If Things Were Perfect...

Dr. Ruth Middleton House e President, Middleton-House & Company

ust ask the presenters at the 2006
Georgia Transportation Summit
how hard it is to get anything
done about transportation prob-
lems:

“What we lack is the political will to solve
the problem.”

“There is too much turf guarding.”

“We have problems because of bad blood.
Weve got to work together.”

These comments highlight the difficult
problem of coordinating efforts across
transportation organizations. Of course, a
complete assessment paints a picture of
solutions, too. But we've been stuck for a
long time and the odds don't seem good.
What are we missing?

Sports psychologists have long been
teaching athletes to picture success—even
against all odds. And managers have used
an approach called “Visionary Analysis” to
picture business success. The approach has
worked for individuals, for projects, and for
whole organizations. Can it work across
organizations? It seems worth a try to take
these steps (House, Ruth. Its Time to
Change the Way You Change. Kennesaw,
Georgia: Middleton-House & Company,
2005, pp. 103-106.)

1. Develop a moving picture in your
head of the perfect outcome.
How would the many organiza-
tions involved in transportation
planning, funding, and execution
work together if the world were
perfect? Reality will come into
play later, but not now. We are
not talking about “OK” or
“acceptable” or “meets specs.” We
are talking about perfect.

2. Write down a detailed description
of that moving picture. Get all of
your senses in on the act. What
do you see, hear, touch, smell,
taste?

3. Play that moving picture of suc-
cess over and over again in your
head—even before you tell any-
one about it. Have confidence
that you could play out your part

April/May 2007

in real life without even thinking
about it.

4. Deal with obstacles from the right
side of your brain. When some-
one says “That will never work,”
you will likely reply from the left
(logical) side of your brain “Why
not?” Then you get an earful!
There are many logical reasons
not to try. You are stuck.

Next time, respond from the right
(creative) side of your brain
instead. When someone says
“That will never work,” answer
“What if it did work? What
would it look like?” You already
have the answer to that ques-
tion—in your picture of success.
Now you are un-stuck and mov-
ing toward a solution.

5. Enlist the support of other people.
Finally, let reality back into the
picture. Whose support would
you need in order to make your
moving picture a reality? What,
specifically, would they need to do
and when? Now you are ready to
share your moving picture with
others.

Can this approach work across organiza-
tions? It’s worth a try. To get started, let’s
ask some of the people who can attest that
the problem is stubborn. How would they
apply Step One of our process? What would
be in their moving picture of perfect?

First, let'’s hear from Dan Bollinger,
Executive Director of the Southwest Geor-
gia RDC and President of the National
Association of Development Organizations

“What an eye-opener!” That’s what my
Missouri counterpart said about getting
early input from his local government and
his local business community. He passed
their recommendations and concerns on to
the state before priorities were set, before
plans were underway.

If things were perfect, we'd have that
kind of timely involvement here. Now |
know we cant just copy another state’s
approach as is—there are just too many
variables; but surely we can learn from what
has worked in other states. Kentucky and
Muissouri are two that deserve our attention.

In both these states, the local planning
organization consults early on with local
governments and businesses. They compile
local business input about growth and bar-
riers to growth along with local government
input about safety and planned develop-
ment. The input they give the state already
has these local concerns and issues taken
into account.
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It makes sense to leave con-
trol of funding with the State.
But if things were perfect, proj-
ects selected for funding would
match the priorities of the local
community as well as the prior-
ities of the state. As a result
there would be a lot less push
back after a project is actually
underway. And, it would be
easier to pass a Special Purpose
Local Option Sales Tax
(SPLOST), too.

The perfect process to
deliver this perfect outcome
would look something like this.

1. Local development
organizations consult
with governments and
businesses in the area.

6.

Working with local
governments, these
local groups build an
ideal plan for their
region within the
state.

The State reviews the
plans then comes back
to the local groups
with issues and prob-
lems.

The RDC (Regional
Development Center)
would provide help in
problem-solving and
consensus-building.

The State proceeds.

Local advisory groups
get together and com-
pare needs and con-
cerns across intrastate
regions. They look at
the collective local
concerns and issues
and identify the
regional priorities.

Now it's true that conversations
with local governments and
businesses are time consuming.
And it’s true that they dont
have the visibility or the glam-
our of conversations with those
large companies that may relo-
cate to the area. But existing
local organizations actually have
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the greater impact on the local
economy. They do more than
sustain the existing job mar-
ket—they provide the bulk of
the area’s new jobs as well. It's
time for us to start paying more
attention to them.

And heres how David Doss,
Board Member of the Georgia
Department of Transportation,
described perfect.
In my perfect world:
Organizations focus together
on The Big Picture. Policy
makers realize that transporta-
tion decisions can help narrow
the gulf between “the haves”
and “the have-nots"—or help
widen it. The contribution of
some donor regions (those that
send in more dollars than they
get back) is necessary to ensure
that all areas of the state have
what they need to flourish.
When people or groups
disagree, Common  Sense
guides the solution. We don't
rely on statistics and studies

alone—we talk to local people
about what they know and
what they think. And we
reward the behavior we want—
we give tax breaks to people
who use energy-efficient cars,
for example.

Together, these two princi-
ples impact funding, environ-
mental regulation, Federal gov-
ernance and local cooperation.
Funding is no longer a con-
straint that produces stress and
conflict between groups. We
have the financial resources to
do the job right. And the source
of funding is varied so trans-
portation projects aren't threat-
ened by a downturn in the econ-
omy. We tax out of state users of
Georgia roads based on the
mileage of the user.

Environmental regulation
is less complex and more consis-
tent. We can quickly and easily
assess the environmental conse-
quences of a project or course of
action. To begin with, there are
fewer Federal Environmental

The Georgia Engineer







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


